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A training program should entail certain basic components for it to be effective. Such components include business case, assessment of the external and internal resources, development of instructional and content design, consideration to the training materials, transfer of skills, knowledge, and abilities, and finally the evaluation of the effectiveness of the training process.
The first component is to draft a business case. Here, an organization takes into consideration the overall value of the program to the enterprise. Therefore, a business case or cost-benefit analysis is conducted to ascertain the benefit of the training to the business itself.
Secondly, internal and external resources play a critical role in the training program. In-house trainers and external consultants are key propellers of the training program. However, an organization will benefit much from the flexible and cost-effective services of in-house trainers. 
Instructional and content design is another element required when developing a training program. For optimal delivery and coaching, an organization should incorporate hands-on training and online program. With modernization, the cooperation of both training methods has proven to be more accessible and cost-effective.
Another essential training component is the transfer of skills, knowledge, and abilities. For training to be effective, the learners must be expected to demonstrate new skills and abilities. As such, the program must be a supportive one where the couching and tutoring process is reinforced accordingly. 
Lastly, the program must give room for evaluation. The business case must be evaluated to mark its effectiveness. The evaluation takes into consideration whether the training program will satisfy the participant's interests and the overall impact on the performance in the organization.
